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Pupil Progress dialogues 2021- 2022

“Our overriding assessment is based on teacher judgements
through professional conversation, dialogue and scrutiny,
backed up with evidence on Earwig.”

As we have a whole school child-centred approach, it is clear that no two children can be
assessed and compared against the same outcomes.

We have introduced Pupil Progress dialogue meetings to enable us to monitor the
achievements / progress of each child in each class against clear and challenging teacher
expectations which will be based on each pupils starting point and future goals, dreams
and aspirations

The Deputy Headteacher and Data Manager met all teachers / class leads over a few
weeks at the end of the Spring term 2022 ( March 2022)

Teachers were able to select a date for the meeting , giving themselves up to two weeks
notice and preparation time.

The meetings were a mixture on online and face -to-face

Teachers were asked to provide copies of all their pupils’ Individual Learning Plans (ILP’s)
and the Deputy and Data manager spent time looking on Earwig for evidence to support
the pupil's achievements and progress, compared to the ILP statements made.

The meeting was to enable professional dialogue to take place, discussing each individual
pupil and the achievements made over the school year so far - using evidence from
Earwig and teacher knowledge and judgements. During the meeting pupils' achievements
and targets were discussed in depth. If it was deemed that a child was not making
sufficient teacher expected achievements this was documented and clear next steps and
actions were recorded to show how successful achievement by next term could be
reached.

The next set of meetings took place in the last half of the Summer term 2022

At these meetings overall progress and achievements of each pupil was reviewed and
discussed, with teachers giving a judgement in whether or not their expected progress for
each individual had been reached



WHOLE SCHOOL ( exc Stepping On)

Meeting teacher expectations

193 pupils / 100 PP

Spring Term 2022

Summer Term 2022

Pupils meeting PP pupils meeting Pupils meeting PP pupils meeting
expectations expectations expectations expectations
WHOLE SCHOOL 74% 74% 93% 92%

OLYMPIC COLLEGE- Post 16

Meeting teacher expectations

15 pupils / 9 FSM

Spring Term 2022

Summer Term 2022

Pupils meeting PP pupils meeting Pupils meeting PP pupils meeting
expectations expectations expectations expectations
WHOLE SCHOOL 47% 22% 86% 86%
ENGAGE Meeting teacher expectations
Class and no. of pupils Spring Term 2022 Summer Term 2022
Pupils in class meeting PP pupils in class Pupils in class meeting PP pupils in class
expectations meeting expectations expectations meeting expectations
Olive ¢ pupils / 4 PP 100% 100% 100% 100%
Lavender o pupis /4 e 78% 75% 100% 100%
Violet 7pupis/4pp S57% 50% 86% 75%
Purple 9 pupils / 4 PP 67% 50% 100% 100%
Yellow 1 pupiis 14 pp 0% 0% 64% 50%
Sapphire 7 pupils / 2 PP 71% 100% 100% 100%
NaVY 5pupies2 e 80% 100% 100% 100%
Blue 7 pupis/app 43% 50% S7% 50%
ENGAGE 58% 57% 88% 82%
64 pupils / 28 PP




EXPLORE

Meeting teacher expectations

Class and no. of pupils

Spring Term 2022

Summer Term 2022

Pupils in class meeting PP pupils in class Pupils in class meeting PP pupils in class
expectations meeting expectations expectations meeting expectations
Lilac 8 pupils / 3 PP 25% 33% 88% 67%
Emerald spupis/app 62% 75% 88% 100%
Green spuie/see 89% 100% 100% - 22% 100%
exceeded expectations
LiMe s uesser 88% 80% 100% 100%
AQUA e/ 5 77 83% 100% 100% - 83% 100%
exceeded expectations All exceeded expectations
TUrquoise spuis/ape 100% 100% 100% 100%
EXPLORE 74% 77% 96% 94%
47 pupils / 22 PP

DEVELOP

Meeting teacher expectations

Class and no. of pupils

Spring Term 2022

Summer Term 2022

Pupils in class meeting PP pupils in class Pupils in class meeting PP pupils in class
expectations meeting expectations expectations meeting expectations
Pink & puis /3 e 63% 100% 100% 100%
Magenta 7 pupiss 14 pp 100% 100% 100% 100%
Amber 11 pupis 9 pp 0% 0% 91% 73%
Coral « pupils / 4 PP 81% 50% 100% -18% 100%
exceeded expectations

Scarlet 1« pupils / 10 PP 90% 90% 100% 100%

DEVELOP 64% 60% 98% 97%

47 pupils / 30 PP




DISCOVER HELTWATE

Meeting teacher expectations

Class and no. of pupils Spring Term 2022 Summer Term 2022
Pupils in class meeting PP pupils in class Pupils in class meeting PP pupils in class
expectations meeting expectations expectations meeting expectations
Indigo 6 pupils / 2 PP 50% 50% 84% - 17% 100%
exceeded expectations
Orange +opupis/s5v 100% 100% 100% 100%
DISCOVER HELTWATE 0, o o 0,

OVER HELTY 81% 83% 92% 100%
DISCOVER ST.GEORGE’S Meeting teacher expectations
Class and no. of pupils Spring Term 2022 Summer Term 2022

Pupils in class meeting PP pupils in class Pupils in class meeting PP pupils in class
expectations meeting expectations expectations meeting expectations
Crimson o pupis /6 PP 89% 83% 89% 83%
RUDY 10 pupies e 100% 100% 100% 100%
DISCOVER STGEORGES | 95% 91% 95% 91%

STEPPING ON

Meeting teacher expectations

Class and no. of pupils

Spring Term 2022

Summer Term 2022

Pupils in class meeting FSM pupils in class Pupils in class meeting FSM pupils in class
expectations meeting expectations expectations meeting expectations
Olympic College 0% 0% 71% 71%
7 pupils / 7 FSM
Rainbow Olympic 87% 100% 100% 100%
8 pupils / 2 FSM
DISCOVER ST.GEORGE’S




