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Progress and achievement at the school is judged to be very good, and in many areas outstanding. Due to the wide range of learning 
needs, it is not easy or effective to measure academic progress against national benchmarking norms. This however does not mean 
we do not track the achievements of our young people. The school has detailed procedures in place to measure a large variety of 
developmental milestones. These include academic progress, social and emotional development, physical steps and preparation for 
the adult world.

Academic progress at Heltwate is measured from starting points. Up to KS4, we use a curriculum model called Cornerstones, which 
measures progress in 2-month blocks. A mainstream child is expected to make 12 months progress in a year, we have devised a 
formula recording 2-4 months progress in a year to be expected progress. 

Cornerstones data is collected and collated three times a year towards the end of each term. Using these data drops we are able to 
identify; very good progress, expected progress, little progress or regression. 





To support Progress and Achievement, we also set individual teacher targets. Expected Individual progress is set by the class teacher, and this can range 
from making no progress / not regressing, to upwards of 6-8 months progress expected in a school year depending on the individual pupil.Targets for such 
progress are set at the end of an academic year ready for the next, or as near to the beginning of the academic year for pupils who have newly entered 
school. Each teacher sets the pupils in their class a target for core subjects. This target is based on the educational achievement over a period of time e.g. 
last academic year, key stage. Pupils who may not meet their targets are closely monitored and additional interventions made if appropriate and as 
necessary.
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Reception Children:

Progress made by children in Reception – 4 pupils. At least 75% of the pupils are 
meeting or exceeding their individual targets in core areas.

Reading – 75%   Writing – 75%   Maths – 75% 

None of our Reception pupils met the Early Learning Goals

Our Reception assessments were externally moderated by the Local Authority and deemed to be appropriate and completed to a high standard. 



             An analysis of the 2018-2019 data

● Nearly 3/4 of the school made or exceeded their teacher predicted progress

● More Pupil premium children are reaching their targets when comparing to the whole school. 
Actions
Remain aware of this, and continue to track and compare their data. 45% of the school is eligible for PP. Currently, the higher % of these pupils are in Yr6, 
KS3 and KS4 - our older pupils who are easier to track using  our Cornerstones tracking system. These pupils are much more likely to be our MLD cohort

● Many of the students are working at a low cognitive level, undertaking non subject specific learning. Our tracking measures the academic specific core 
subject areas of learning. These pupils are working below that level on the PRIME areas of the EYFS profile, something that we have previously not 
measured against. (PRIME tracks Personal,Social & Emotional Development, Communication & Language and Physical Development) 
Actions
Evolve the tracking system to allow us to show progress of lower cognitive learners  

● There is a decrease in the number of pupils achieving writing in school as a whole, this is down to the pupils having difficulties with their fine motor skills. 
Work within school is developing with the use of  school initiatives e.g. Dough Disco. This is highlighted on our school development plan for an area for 
improvement this coming academic year. 
Actions
Developing writing strategies as a whole school focus

● Many of the pupils not achieving their targets are students within KS1. This is due to the changing cohorts of our students -children in KS1 are our pupils 
with some of the most significant needs within the school - SLD. 
Actions
Consider an alternative curriculum provision going forward

● Previously predicted higher aspirational targets for some of our complex pupils are no longer possible. 
Actions
Precise/challenging target setting



     Heltwate School KS1-KS4
     Progress and Achievement information 2018 – 2019 - EFFORT GRADES

Effort grades (E-grades) are a teacher’s judgement of the sustained effort across a term, and each half term they are reported to 
parents. The grades range from 5 - 1 and have level descriptors 

5 - Outstanding Effort or Behaviour

Pupil working / behaving exceptionally well, above and beyond expectations. Exemplary attitude at all times. Concentrates and participates eagerly in all activities; attentive and positive, always willing to 

try their best. Setting a good example to their peers.

4 - Very Good Effort or Behaviour

Working hard / behaving very well.  Has a good attitude, concentrates in lessons and participates well in a variety of tasks.

3 – Satisfactory Effort or Behaviour

Positive and willing attitude / behaviour most of the time, adequate concentration, but room for improvement. Will participate when asked.

2 – Concerning Effort or Behaviour

Shows lack of effort which slows progress, lacks self–motivation and concentration. Behaviour can be poor and disruptive. Only participates with encouragement.

1 – Unsatisfactory  (Grade rarely used) Negative attitude to any task set, unwilling to participate, often distracted or distracts others.  Off task, behaviour issues. Interventions and strategies needed for 

improvement.

Due to the changing cohort of pupils, we have had to add another option to try to measure our pupils’ effort - called Engagement. 
Engagement levels work in the same way but instead of measuring effort made in an academic subject, they measure a child's 
engagement with adults, peers and tasks
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Overall drop in outstanding / very good effort from the beginning to the end of this academic year.

In real terms , almost all pupils are still making what we  say is at least satisfactory effort, with only a handful of pupils scoring a grade 2.

However, PP pupils have increased their outstanding / very good effort from the start to the end of the academic year, as have pupils in 
the engagement class
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At the start of KS4 students start to follow their accreditation pathway. Pathways are decided based on their academic achievements from year 9. Pathways are 
different curriculum routes which best meet the students’ needs. The differing pathways all provide accreditation in Literacy, Numeracy and PSD, but may be 
accredited at Entry Level 1, 2 or 3. Some pathways include more accredited opportunity and others focus on independent living skills and the more functional 
applications of Literacy and Numeracy. Pathways continue from Year 9 through to Year 14 and progression to Post 16

● New Accreditation prediction sheets were introduced in 
October 2018 into KS4 and KS5. These allowed for more 
robust tracking and monitoring of our older pupils. 

● The Cornerstones curriculum with mapped accreditation units 
was introduced into KS4 in January 2019 with new 
qualification routes of OCR Functional Maths, English and ICT 
in addition to existing courses; PSD, Employability and life and 
living skills.
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             An analysis of the 2018-2019 Accreditation data

● All students who left in years 11 and 14, left with a qualification.
 

● Only one pupil left with lower than we predicted results– English functional test- it proved to be too challenging on the 
day, but passed the other 2 areas of testing, Maths and ICT

 
● All but one pupil met or exceeded what was predicted.(The same pupil as above)

 
● Some of the students in KS5 had over learnt some OCR units, there was an overlap between what was taught and 

achieved at KS4. 

Actions
Embed our  tracking system and ensure that all new staff are aware of the KS4 system and examination boards 
reporting systems.
A clearer defined curriculum is needed at KS5. We need to provide a different curriculum offer

 



Key Stage 4 and 5 Curriculum



Key Stage 4 Curriculum offer



Key Stage 5 Curriculum offer



Key Stage 5 Curriculum offer



Heltwate School Curriculum and 
Assessment next steps



Heltwate next steps
Earwig, online evidence tracking system

EHCP tracking

Formal, Semi formal, and Pre formal curriculum and assessment 

Soft skills tracking


