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Finance and Resources Committee Meeting 
Heltwate School 
15th May 2019 

Present: Guy Baxter (GB), Adam Brewster (ACB), Chris Marshall (CM), Andy Murphy (AM)    

By Invitation: Leigh Bowes (LB), Clerk, Mike Nelson (MN), School Business Manager  

Circulation: All 

 
1. Apologies  
2. Declaration of Interest  
3. Minutes of last meeting  
4. Matters arising  
5. Staffing update / staff attendance  
6. Health and Safety Update  
7. Terms of Reference  
8. Budget Monitoring  
9. Budget Approval  
10. Policies for review:  

o Time Off In Lieu (TOIL)  
o Critical Incidents  
o Emergency Plan  
o Health and Safety  

11. Date of next meeting: tbc 
 
 

1. Apologies 
Adam Westcott (AM), Debbie Shaw (DS) 
 

2. Declaration of Interest 
ACB declared that he on the Board of Directors at Mowbray Education Trust.  
 

3. Minutes of last meeting 
The minutes of meeting which took place on 29th January 2019 were agreed as a true and accurate record. 
  

4. Matters arising 

o Item 4: MN explained that the school meal prices were increased following February half term. 

o Item 6: GB asked MN about the legionella risk.  MN explained that a representative from the school’s 
property advisers, Aragon Direct Services is seeking quoted to replace the Coral class boiler, which feeds 
the showers. 

o CM advised that all governors have completed their skills’ matrix and this has been circulated. 
o The meeting between ACB, CM and Sheelagh Sullivan, which had been planned for 6th February, did not 

take place and was not rearranged. 
o ACB advised that John Lewis attended the governors’ meeting on 26th March and is addressing governors’ 

queries with Sheelagh Sullivan. 
 

5. Staffing update / staff attendance 
ACB explained to governors that the temporary Senior Leadership Team is in place, comprising Barry Leslie (BL) 
and Michelle Bull (MB) who are covering while Alison is maternity leave.  They are working well.  Kim Phillips 
maternity leave is not due to start until June.  The staff who have stepped up to cover for both periods of maternity 
leave are doing an excellent job, 
 
Nursing for next year has been organised, September training days have been planned.   
 
BL supported ACB by taking a group of prospective parents around school on Monday evening. 
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Glenn Baker’s ill health retirement has gone through.  School is now in a position to appoint Mark Stewart.  ACB 
explained that he wishes to appoint an assistant caretaker with responsibility for cleaning staff, contractors and 
burglar alarm call outs.  It would be a post for 20 hours per week 6-10am.   
 
MN is liaising with EPM on this with a view to advertise the post. 
 
Two teachers appointed: Ian Gilbert who has already joined us as a TA until 8th July when he will take over Pink 
class as an unqualified teacher, paid at this rate over the summer.  He will then commence his Newly Qualified 
Teacher post (NQT) from 1st September. 
 
Samantha England will join us from 6th June for two days per week until the end of the summer term.  From 1st 
September she will take up her full time post.  ACB explained that he would have preferred her to be joining us on 
a full time basis after half term but her school were unwilling to release her.  ACB advised that he has her in mind 
for a future leadership post at St George’s. 
 
St George’s class teacher, Alyson Robinson has resigned to take up a managerial role at Moulton College in 
Northampton. 
 
Class teacher, Khola Mortell was interviewed in March and whilst not appointed due to internal staffing reasons it 
was mutually agreed to keep her application on file should the situation change.  With AR’s resignation, there is a 
position available. ACB has invited her in to discuss with a view to offering her a temporary post for one year. 
 
ACB advised that there is full complement of teaching assistants, although it is likely that there will be three 
resignations.  One member of staff may go back to university and finish her degree, one may go travelling and 
another is moving on for career progression.   
 
GB asked how open this leaves the school.  ACB explained that it is likely we will need two further teachers and 
two TAs for September.  A TA advert will be placed after half term.   
 
ACB explained that he is mindful that austerity may be forthcoming, it is likely that we will receive less funding and 
he predicts our higher needs block top up with be significantly reduced. 
 
ACB advised that DF has now officially left and has received his settlement agreement. 
 
One teacher has been on sick leave since February with a cardiac problem, the treatment she has undergone to 
correct an irregular heartbeat has not been successful.  She has had an appointment with Occupational Health and 
is keen to return to work after half term.  LB to discuss with EPM about reduced hours. 
 
One TA who has been on long-term sick leave since October returned to work in April and has now completed her 
phased return. 
 
Two teachers EE and MB will take up posts at St George’s in September.  EE will run the new Rainbow Post 16 unit 
and MB will teacher of a KS4 class, with acting up Leadership responsibilities. 
 
 

6. Health and Safety update 
MN explained there have been some problems with school transport recently.  He is aware that one minibus which 
transports children to St George’s operated on one occasion without the passenger assistant (PA).  One of the 
pupils is a wheelchair user, it was not secured for the journey and the children were holding on to it.  When the 
minibus returned to the St George’s site to collect the children at the end of the day it was still without a PA.  This 
is being investigated. 
 
Before Easter MN had cause to speak to one taxi driver who had a shattered windscreen.  He reported this to 
passenger transport as the vehicle was not safe for the children. 
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There are other issues with driver on their phones whilst driving.  Some PAs seem unable to communicate with 
the children due to a language barrier.  Some PAs clearly have not had any training to deal with our young 
people.  There are behaviour problems with inappropriate children travelling together. 
 
AM asked how MN became aware of this?  MN explained that some behaviour issues had been raised with DS.  
MN is arranging a meeting with DS to discuss the additional problems he has highlighted to governors. 
 
MN presented his health and safety update report to governors and talked through the main points.  He 
explained that the St George’s site is due a fire drill although he is aware that it will be a struggle to evacuate due 
to lack of outside space.  He intends to arrange for one in the coming weeks.  The problem is that the fire alarm 
is linked to the hydrotherapy pool and Vivacity do not want the school to have a fire drill whilst there are pool 
users present.  MN explained that he was concerned the Hydro pool staff do not know how to use their own fire 
alarm.  The last fire drill held at St George’s was in October, at this time the fire alarm was not linked. 
 
Some of the actions, which were identified by the LA during their health and safety audit have been passed onto 
Aragon to seek quotes – fencing, boiler rooms, access control, hygiene rooms and front entrance doors.  Calm 
rooms are needed in lower school and one of the upper school Rainbow classes.  It is hoped as much of this work 
will be undertook during the Summer holidays. 
 
ACB raised the ongoing issue of the St George’s playing field, which is still unfit for purpose.  Negotiations are 
taking place between the LA and the site’s building contractor RJ Carter.  GB advised that he would visit the site 
and take it back to his firm in the hope that they will take the project on.  ACB said that he would like a log cabin 
on the site if possible, a shed and some swings. 
 
GB asked how much the new playground equipment is likely to cost and when the job will take place.   MN 
explained that the cost will be in the region of £70-£90,000 and will hopefully be completed during the summer 
holidays.   
 
MN advised governors that Anglian water undertook a regulation inspection; an improvement notice was issued 
to correct some non-compliant fittings.   This work is scheduled for the half term, most notably the need to install 
a dishwasher in the kitchen to replace the sterilisation unit.   The inspector will revisit on the 3rd June 2019. 
 
ACB mentioned the need for two further mobile classrooms due to additional pupils from September, it will be 
necessary to move the fence at the back of the lower school playground, which increase will play space.   
 

7. Terms of Reference 
It was agreed to review all committees’ terms of reference at the full governors’ meeting in July. 
 

8. Budget Monitoring 
MN explained the new summary budget reporting format with the focus on the main headings.  When viewed in 
Excel governors can use the drop down boxes to access further information.  This will mean governors will no 
longer receive five pages of reports.  Budget holders in school can access this document.  MN is confident that the 
summaries are more user-friendly the reports more dynamic.  Governors were very pleased with the new reporting 
format.  
 
Detailed notes accompanied the report. 
 
The year end position resulted in a £7,600 surplus, added to £220k reserves, leaving £227k to carry forward into 
2019/20. 
 
CM asked whether school is holding on to unspent free school meal money.  MN explained that it is being spent.  
School is subsidising the meal costs, not making a surplus. 
 
GB commented on the £11k out of county funding owed by Leicester City Council.  He asked whether it would be 
paid.  MN advised that it be being chased; the bill needs to be paid.  The invoice has been re-sent to the main 
department and will be followed up. 
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MN explained that the £26k overspend in the admin staff budget relates to LG increased responsibility while AA 
on maternity leave.  DS promotion from HLTA to Safeguarding and Welfare Manager meant a salary increase, 
which moved her into a senior administrative role. 
 
CM suggested that school should consider the funding of new pupils, as we are obliged to take out of county 
children.  We should agree the booking mechanism before we accept the child. 
 
Since last meeting, £15k has been transferred to capital, and the settlement paid to DF was approx. £21k.   
.  
MN advised that school is reviewing the costs of utility bills for St George’s; the LA has sent some invoices for MN 
to look into.   An estimated provision has been made in the year end adjustments. 
 
 
ACB advised governors that school has saved a lot of money on staffing by not buying in cover for the two senior 
staff on maternity leave.  The whole school needs refurbishing.  School needs a better provision for accessibility, 
the doors in the front entrance need replacing they are becoming a risk. 
 
Thanks recorded to MN for the work he has undertaken on the budget and for concise reporting.  
 

9. Budget Approval 
MN presented the final budget, along with the notes.  He commented that there is a health concern based on a 
possible 190 children from September although 189 are expected.  The LA has not confirmed final numbers yet, 
more prospective parents visited earlier in the week.  ACB believes the final numbers could go up to 200.  It is 
expected school will recruit two further teachers and teaching assistants.  MN explained there is £33k in the 
contingency pot. 
 
Curriculum budgets - ACB commented that our children are getting a good deal; every class has want it wants and 
needs.  The money is now being held centrally rather than have classes overspend. 
 
AM asked when the numbers will be finalised.  ACB explained that they would not be finalised as the LA can ask 
us to take children throughout the year.  MN will talk to Steve Whitley (Schools and Settings Finance Manager) 
regarding additional funding. 
 
ACB/MN explained that there would be no split-site funding when the Silver Jubilee site is acquired. 
 
One of our students was transferred to Positive Steps Care Services, as school could no longer meet her needs.  As 
an SEN pupil, we are unable to exclude her.  We have recently received two invoices from Positive Steps amounting 
to £20,000.  ACB is addressing this with the LA. 
 
MN to provide a three-year budget forecast.  Develop a dashboard.  He asked governors to let him know what they 
would like to see. 
 
CM: set staff budget as school’s staffing structure. 
 
ACB advised that our Post 16 offers a five-day provision whereas alternative provisions operate a three-day week.  
He believes that the LA may ask us to close our Post 16 units in order to accommodate more pupils. 
 
Governors approved the budget. 
  

10. Policies for review 
o Time Off In Lieu (TOIL) 
o Critical Incidents 
o Emergency Plan 
o Health and Safety 
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Governors approved all policies.  With reference to the Emergency Plan, MN advised that the LA intend to run a 
desk-top exercise in school – they will pick a scenario and school must advise how it would react.  CM has been 
invited to attend.  Date to be arranged. 
 
 

11. Date of next meeting: Wednesday 3rd July at 8am 
It was agreed prudent to hold an additional meeting prior to the end of the school year for MN to provide a mini 
budget update. 
 

 

 

Action Points 

 

Action Who When 

Advertise and appoint Assistant Caretaker MN Ready for September 
2019 

Set up Risk Register MN Before F&R meeting 

Convene meeting of committee chairs to review 
Terms of Reference 

LB Before October FGB 

 


