


Pupil Progress dialogues 2022- 2023
“Our overriding assessment is based on teacher judgements through professional

conversation, dialogue and scrutiny, backed up with evidence on Earwig.”

As we have a whole school child-centred approach, it is clear that no two children can be assessed and compared against the same
outcomes.

We introduced Pupil Progress dialogue meetings to enable us to monitor the achievements / progress of each child in each class against
clear and challenging teacher expectations which will be based on each pupil's starting point and future goals, dreams and aspirations.

The first set of pupil progress meetings took place during the last few weeks of the Autumn term 2022, following a slightly different
approach from last academic year (our first year of running Pupil Progress meetings.) This term, the Deputy Headteacher met all five
Pathway leads, and they in turn met all their Pathway teachers to carry out the meetings.

Teachers were asked to provide copies of all their pupils’ Individual Learning Plans (ILP’s) and the Deputy and Pathway leads spent time
looking on Earwig for evidence to support the pupil's achievements and progress, as well as work book reviews where applicable,to
compare the evidence to the ILP statements made.

The meetings enabled a professional dialogue to take place, discussing each individual pupil and the achievements made over the term
so far - using evidence from Earwig and teacher knowledge and judgements. During the meeting pupils' achievements and targets were
discussed in depth. If it was deemed that a child was not making sufficient teacher expected achievements this was documented and
clear next steps and actions were recorded to show how successful achievement by next term could be reached.



WHOLE SCHOOL Meeting teacher expectations

Autumn Term 2022 Spring Term 2023 Summer Term 2023

203 Pupils
103 PP

Pupils meeting
teacher

expectations

PP pupils meeting
teacher

expectations

Pupils meeting
teacher

expectations

PP pupils meeting
teacher

expectations

Pupils meeting
teacher

expectations

PP pupils meeting teacher expectations

WHOLE
SCHOOL

127 pupils
63%

68 pupils
66%

134 pupils
66%

70 pupils
68%

172 pupils
85%

91 pupils
88%

WHOLE SCHOOL (excluding Post 16) Meeting teacher expectations

Autumn Term 2022 Spring Term 2023 Summer Term 2023

192 Pupils
96 PP

Pupils meeting
teacher

expectations

PP pupils meeting
teacher

expectations

Pupils meeting
teacher

expectations

PP pupils meeting
teacher

expectations

Pupils meeting
teacher

expectations

PP pupils meeting teacher expectations

WHOLE
SCHOOL

116 pupils
60%

62 pupils
65%

134 pupils
70%

70 pupils
73%

159 pupils
83%

84 pupils
88%

OLYMPIC COLLEGE Post 16 Meeting teacher expectations

Autumn Term 2022 Spring Term 2023 Summer Term 2023

14 pupils
8 FSM

Pupils meeting
teacher

expectations

FSM pupils
meeting teacher
expectations

Pupils meeting
teacher

expectations

FSM pupils
meeting teacher
expectations

Pupils meeting
teacher

expectations

FSM pupils meeting teacher expectations

OLYMPIC
COLLEGE

11 pupils
79%

6 pupils
75%

6 pupils
with data

43%
1 pupil
with data

13%
13 pupils
93%

7 pupils
88%



ENGAGE Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023
Pupils meeting teacher

expectations
PP pupils meeting teacher

expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Olive
7 pupils / 3 PP

5 pupils
71%

3 pupils
100%

5 pupils
71%

3 pupils
100%

7 pupils
100%

3 pupils
100%

Lavender
8 pupils / 4 PP

4 pupils
50%

2 pupils
50%

4 pupils
50%

1 pupil
25%

8 pupils
100%

4 pupils
100%

Violet
7 pupils / 6 PP

5 pupils
71%

5 pupils
83%

5 pupils
71%

6 pupils
100%

7 pupils
100%

6 pupils
100%

Purple
5 pupils / 3 PP

3 pupils
60%

2 pupils
67%

3 pupils
60%

2 pupils
67%

5 pupils
100%

3 pupils
100%

Sapphire
7 pupils / 3 PP

3 pupils
43%

1 pupils
33%

4 pupils
57%

2 pupils
67%

6 pupils
86%

3 pupils
100%

Navy
7 pupils / 5 PP
6 pupils / 4 PP

4 pupils
67%

3 pupils
60%

4 pupils
67%

3 pupils
75%

5 pupils
83%

4 pupils
100%

Blue
7 pupils / 3 PP

3 pupils
43%

2 pupils
67%

4 pupils
57%

2 pupils
67%

2 pupils
29%

2 pupils
67%

ENGAGE
48 / 47 pupils
27 / 26 PP

27 pupils
56%

20 pupils
67%

29 pupils
60%

19 pupils
70%

40 pupils
85%

25 pupils
96%



EXPLORE Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Lilac
7 pupils / 1 PP

5 pupils
71%

0 pupils
0%

4 pupils
57%

0 pupils
0%

3 pupils
43%

0 pupils
0%

Emerald
9 pupils / 2 PP

6 pupils
67%

2 pupils
100%

7 pupils
78%

2 pupils
100%

5 pupils
67%

1 pupil
50%

Green
9 pupils / 4 PP

2 pupils
22%

1 pupil
25%

4 pupils
44%

2 pupils
50%

6 pupils
67%

3 pupils
75%

Lime
8 pupils / 2 PP

5 pupils
63%

2 pupils
100%

5 pupils
63%

2 pupils
100%

6 pupils
75%

1 pupil
50%

Aqua
7 pupils / 4 PP

4 pupils
57%

3 pupils
75%

5 pupils
71%

2 pupils
50%

7 pupils
100%

4 pupils
100%

Turquoise
6 pupils / 3 PP Aut/Spr
4 pupils / 2 PP - Sum

3 pupils
50%

2 pupils
67%

2 pupils
33%

1 pupil
33%

4 pupils
100%

2 pupils
100%

Yellow
9 pupils / 4 PP

7 pupils
78%

2 pupils
50%

8 pupils
89%

3 pupils
75%

8 pupils
89%

3 pupils
75%

EXPLORE
55 / 53 pupils
20 / 21 PP

32 pupils
58%

12 pupils
60%

35 pupils
64%

12 pupils
60%

39 pupils
74%

14 pupils
67%



DEVELOP Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023
Pupils meeting teacher

expectations
PP pupils meeting

teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting teacher
expectations

(% of all PP in class)

Pink
9 pupils / 2 PP

3 pupils
33%

1 pupil
50%

7 pupils
78%

2 pupils
100%

9 pupils
100%

2 pupils
100%

Magenta
9 pupils / 4 PP

6 pupils
67%

4 pupils
100%

8 pupils
89%

4 pupils
100%

9 pupils
100%

4 pupils
100%

Amber
11/11/12 pupils 6/6/7 PP

5 pupils
45%

3 pupils
50%

6 pupils
55%

4 pupils
67%

7 pupils
58%

5 pupils
71%

Coral
9 pupils / 5 PP

7 pupils
78%

4 pupils
80%

8 pupils
89%

4 pupils
80%

9 pupils
100%

5 pupils
100%

Scarlet
10 pupils / 8 PP

6 pupils
60%

3 pupils
38%

8 pupils
80%

6 pupils
75%

8 pupils
80%

6 pupils
75%

Ruby
10 pupils / 8 PP

6 pupils
60%

5 pupils
63%

6 pupils
60%

5 pupils
63%

9 pupils
90%

8 pupils
100%

DEVELOP
58 / 59 pupils
33 / 34 PP

33 Pupils
57%

20 pupils
61%

43 pupils
74%

25 pupils
76%

51 pupils
86%

30 pupils
88%



DISCOVER HELTWATE Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Indigo
6 pupils / 2 PP-Aut/Spr
7 pupils / 2 PP-Sum

4 pupils
67%

2 pupils
100%

6 pupils
100%

2 pupils
100%

7 pupils
100%

2 pupils
100%

Orange
11 pupils / 4 PP

10 pupils
91%

4 pupils
100%

10 pupils
91%

4 pupils
100%

10 pupils
91%

5 pupils
100%

DISCOVER
HELTWATE
17/18 pupils / 6 PP

14 pupils
82%

6 pupils
100%

16 pupils
91%

6 pupils
100%

17 pupils
100%

7 pupils
100%

DISCOVER ST.GEORGE’S Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Crimson
14 pupils / 10 PP

10 pupils
71%

6 pupils
60%

11 pupils
79%

8 pupils
73%

12 pupils
86%

9 pupils
82%

DISCOVER
ST.GEORGE’S
14 pupils / 10 FSM

10 pupils
71%

6 pupils
55%

11 pupils
79%

8 pupils
73%

12 pupils
86%

9 pupils
82%



STEPPING ON Meeting teacher expectations

Class and no. of pupils Autumn Term 2022 Spring Term 2023 Summer Term 2023
Pupils meeting teacher

expectations
PP pupils meeting

teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Pupils meeting teacher
expectations

PP pupils meeting
teacher expectations
(% of all PP in class)

Olympic College
8 pupils / 7 FSM

6 pupils
75%

5 pupils
71%

No data
available

No data
available

7 pupils
88%

6 pupils
86%

Rainbow Olympic
6 pupils / 1 FSM

5 pupils
83%

1 pupil
100%

6 pupils
100%

1 pupil
100%

6 pupils
100%

1 pupil
100%

STEPPING ON
14 pupils / 8 FSM

11 pupils
79%

6 pupils
75%

6 pupils with
data
43%

1 pupil
with data
13%

13 pupils
93%

7 pupils
88%


